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Risk Assessment

Activity Assessed: Ladders and stepladders
Assessment Date: 01.02.2019
Assessment Reference: (v1)
Name of Assessor: G. Pinder
Review Date: February 2021
	Ref. No.
	Hazard
	Persons at Risk and How They Might be Harmed
	Controls Currently in Place
	Current Risk Level
	Further Controls Recommended
	Action by Whom
	Action by Date
	Completed Date

	
	
	
	
	L
	S
	T
	Risk Rating
	
	
	
	

	1
	Fall off ladders
	Engineer
	Engineers trained on the safe use of ladders.

Refer to ICH’s working at height policy.


	
	
	
	
	
	
	
	

	
	
	
	Three points of contact kept at all times.

Stepladders are fully extended and bars locked into place prior to use.

Ladder is of the correct length for its intended purpose.
Ladders are subject to pre-use checks by the user.
Formal ladder inspections are carried out in accordance with the manufacturers’ instructions; records are maintained.

	2
	2
	4
	Medium
	
	
	
	

	
	
	
	Ladder is only used on a sound level floor surface.

Ladder is positioned at the correct angle.


	
	
	
	
	
	
	
	

	2
	Ladder slipping
	Engineer
	Ladders lashed at the top of the roof or footed.
Refer to ICH’s working at height policy.
	1
	2
	2
	Low
	
	
	
	

	3
	Items dropped by engineer


	Assistant and third parties

	Tools are safely stowed in toolbelt, fastened pocket etc.
Area cordoned off around the ladder where necessary.
Ladders are not positioned near doorways and where possible walkways are avoided.
Where an employee is footing a ladder they remain vigilant at all times and use head protection to minimum standards for low to moderate risks – BS EN397.
Refer to ICH’s working at height policy.
	2
	2
	4
	Medium
	
	
	
	

	4
	Slipping from ladder rungs

	Engineer

	Ladder rungs kept clean.
Correct footwear worn with clean soles.
Refer to ICH’s working at height policy.
	1
	2
	2
	Low
	
	
	
	

	5
	Hitting obstacles whilst carrying ladders

	Engineer and third parties
	The route is walked prior to and work being carried out and two people engaged where required.
Refer to ICH’s working at height policy.
	1
	1
	1
	Low
	
	
	
	

	6
	Fall due to overreaching

	Engineer
	Ladder is positioned as close to the working area as possible and re-positioned when needed.

No standing on the top rungs of ladders/stepladders.
	1
	2
	2
	Low
	
	
	
	

	7
	
	
	
	
	
	
	
	
	
	
	

	8
	
	
	
	
	
	
	
	
	
	
	


SIGN OFF / REVIEW:

Changes arising from the review process will be highlighted by text colouring as indicated at the review sign off section (eg. 2017 Changes).
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Risk Assessment Information
Risk Rating Key:
	Risk Level
	Description

	Low
	No additional controls are required unless they can be implemented at very low cost (in terms of time, money and effort). Actions to further reduce these risks are assigned low priority. Arrangements should be made to ensure that the controls are maintained.

	Medium
	Consideration should be given as to whether the risks can be lowered, but the costs of additional risk reduction measures should be taken into account. The risk reduction measures should be implemented within a defined time period. Arrangements should be made to ensure that the controls are maintained, particularly if the risk levels are associated with harmful consequences.

	High
	Substantial efforts should be made to reduce the risk. Risk reduction measures should be implemented urgently within a defined time period and it might be necessary to consider suspending or restricting the activity, or to apply interim risk controls, until this has been completed. Considerable resources might have to be allocated to additional controls. Arrangements should be made to ensure that the controls are maintained, particularly if the risk levels are associated with extremely harmful consequences and very harmful consequences.


Definitions:

	Risk Assessment
	A systematic examination of workplace risks in 5 steps: 1) Identify the hazards, 2) Identify who might be harmed and how, 3) Evaluation the hazard (by examining current controls and recommending further controls), 4) Recording the assessment and 5) Reviewing the assessment.

	Hazard
	Something with the potential to cause harm e.g. tools, machinery, work equipment, substances, workstation, unsafe system of work etc.

	Harm
	The damage that a hazard may cause e.g. physiological effects (physical injury, ill health) and psychological factors (e.g. stress), loss of time/efficiency and damage to the premises/equipment.

	Likelihood
	The chance that a hazard realises its potential to cause harm.

	Severity
	Extent of injury, damage etc.

	Risk
	The probability of a hazard actually causing harm.

	Controls
	Measures introduced or installed to reduce to a minimum the possibility of harm to persons, plant and property.


Confirmation of Staff Training in Risk Assessment:

Having examined this risk assessment, please sign below to confirm that you have read this and understand the content and the control measures which are detailed. If you have any questions on the content, sign only after you have received a full explanation from your Manager.
	Name (BLOCK CAPITALS)
	Signature
	Date
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  Key  -   Residual Risk factors     -   L  –   likelihood    -   S  –   Severity   -   T  –   Total     


	Risk Rating Meaning
	7-9 : High
	4-6 : Medium
	1 : 3 Low

	Pre Control Risk Calculation

	a)  Potential Injury
	Score Rating
	b)  Likelihood of Exposure
	Score Rating
	Risk = Potential Injury x Likelihood of exposure

	
	
	
	
	
	Score

	Severe (Fatal)
	3
	Likely
	3
	a - Potential Injury
	

	Moderate
	2
	Unlikely
	2
	b - Likelihood of Exposure
	

	Minor
	1
	Highly Unlikely
	1
	Score Rating a) x b) 
	0


